Odell Public Library Board of Trustees Meeting
Wednesday, September 10, 2025

The September 10, 2025 board meeting opened at 5:30 pm in the Meeting Room. Board
members present were Marc Adami, Judy Deter, Larry Jackson, Anne Mills, Melissa Nyboer,
Chris VanderLeest, and Jess Wroble. Director Christina Snyder and Assistant Director Lisa Boles
were also present.

Public Comment: none

General Business: A) Minutes of the August 13, 2025 board meeting was filed as submitted. B)
Bills in the amount of $12,344.18 were approved. Motion by Nyboer, second by Jackson. (Roll
call vote-Adami yes, Deter yes, Jackson yes, Mills yes, Nyboer yes, VanderLeest yes, Wroble
yes) C) The Treasurer’s report was filed as submitted. D) The Director reported that the alarm
system has been going off at random times. A service tech from Lectronics has checked it,
fixed it, and reports that it is obsolete and should be replaced. There is also some question
about dispatch receiving notification when the alarm sounds. Staff will investigate. The
Director’s Report was filed as submitted.

Unfinished Business: A) Director Snyder recommended an addition to the Training and Travel
portion of the Personnel Policy to read “Mileage is reimbursed at the most current federal
rate, and will be calculated from the Library to the off-site location. “Motion by VanderLeest,
second by Deter (passed by a voice vote)

New Business: A) The Board reviewed the lllinois Public Library Standards 1-12 as required for
the Per Capita Grant.

Closed session: none
Board Ideas/Concern: none

The meeting adjourned at 6:13 pm, motion by Nyboer, second by Mills (passed with a voice
vote)

The next meeting will be Wednesday, October 8, 2025 at 5:30 pm in the Meeting Room.

Respectfully submitted: Melissa Nyboer, Secretary



