Odell Public Library Board of Trustees Meeting
Wednesday, February 11, 2026

The February 11, 2026, board meeting opened at 5:31 PM in the Meeting Room. Board
members present: Marc Adami, Judy Deter, Jesse Wroble, Larry Jackson, Ann Mills, Nora
Wenzel, Becky West, Kris VanDerLeest. Co-Interim Directors, Lisa Boles and Katie Rider
were also present.

Public comment: None

General Business: A) Minutes of January 15, 2026, regular board meeting filed as
submitted. B) Bills in the amount of $29,300.28 were approved. Motion by Wroble to
approve. Second by Jackson, (Roll call vote: Adami, yes; Deter, yes; Jackson, yes; Mills,
yes; VanDerlLeest, yes; West, yes; Wroble, yes; Wenzel, yes. C) Treasurer’s report filed as
submitted. D) Director’s Report filed as submitted.

Unfinished Business:

A) Rider reported that new security cameras have been installed both inside and outside
the building. One camera has malfunctioned, however the problem has been addressed
and resolved.

B) The position of Director is being reorganized and executed among Rider, Boles and
Layne. Thus far, administration of Library business has been very successful. Final details
of reorganization will be shared at the March Board meeting.

C) Some staff have expressed interest in additional hours and taking on additional
responsibilities. Discussion to expand current staff responsibilities and/or hire an
additional aid to assist with marketing, website, story time, weekend events, etc.

New Business:

A) Adami will complete FOIA training. Rider has completed FOIA training.
B) Nyboer will update training for OMA.

Closed Session: None.

Board Ideas/Concerns: None.

The meeting adjourned at 6:06 PM, motion by Vanderleest. Second, by Wenzel (passed
with voice vote).

The next regularly scheduled meeting will be Wednesday, March 11, 2025, at 5:30 in the
meeting room of the Library.

Respectfully submitted: Becky West, acting secretary.



